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The magic box of Facebook
AV LW SUHSDUHV WR VHOO 10% RI LWV HTXLW\, ZKDW ULVNV DQG RSSRUWXQLWLHV OLH DKHDG IRU FDFHERRN?
By AlaQ M cKeQQa 
Posted on February 17, 2012
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Lessons from Myspace and Kodak
OI FRXUVH D QHZ FRPSHWLWLYH WKUHDW PD\ HPHUJH
DW DQ\ WLPH IURP D FXUUHQWO\ XQNQRZQ
RUJDQLVDWLRQ WKDW PDQDJHV WR FDSWXUH WKH JOREDO
SXEOLF'V LPDJLQDWLRQ. FDFHERRN LWVHOI ZDV RI
FRXUVH VXFK DQ RUJDQLVDWLRQ, WDNLQJ WKH VRFLDO PHGLD FURZQ IURP M\VSDFH. FRU PHGLD
PRJXO, RXSHUW MXUGRFK, 2011'V SKRQH KDFNLQJ VFDQGDO ZDV QRW WKH RQO\ VHW-EDFN KH
IDFHG LQ 2011. BDFN LQ 2005, MXUGRFK SDLG $580 PLOOLRQ IRU M\VSDFH, RQO\ WR VHOO 95%
RI LW ODVW \HDU IRU MXVW $35 PLOOLRQ. HLV DWWHPSWV WR FRPPHUFLDOLVH WKH VLWH ZHUH UHMHFWHG
E\ XVHUV, ZKR FKRVH LQVWHDG WR PLJUDWH WR WKH QHZ NLG RQ WKH EORFN, FDFHERRN.
IQWHUHVWLQJO\ KRZHYHU, M\VSDFH ZKLFK LV QRZ SULPDULO\ IRFXVHG WRZDUGV PXVLF
VWUHDPLQJ, KDV UHFHQWO\ FODLPHG WKDW XQGHU LWV QHZ RZQHUV, ZKR LQFOXGH SRS VWDU,
JXVWLQ TLPEHUODNH, QHZ XVHUV DUH IORFNLQJ WR WKH VLWH, ZLWK RQH PLOOLRQ QHZ XVHUV VLJQHG
XS LQ JDQXDU\ DORQH.
Keeping the magic
WKLOVW M\VSDFH DSSHDUV WR KDYH EHJXQ WR VXFFHVVIXOO\ UH-LQYHQW LWVHOI, FDFHERRN LV DFXWHO\ DZDUH WKDW LWV RZQ
FURZQ FRXOG HDVLO\ EH ORVW, SHUKDSV LQ VLPLODU FLUFXPVWDQFHV WR M\VSDFH, YLD D IDLOHG FRPPHUFLDOLVDWLRQ H[HUFLVH
DOLHQDWLQJ XVHUV. II D IXUWKHU ZDUQLQJ RI WKH GLIILFXOW WHUUDLQ DKHDG IRU FDFHERRN ZHUH QHFHVVDU\, LW LV SRVVLEOH WR
ORRN DW WKH HSRQ\PRXV SKRWRJUDSKLF FRPSDQ\, KRGDN, ZKLFK LQ JDQXDU\ ILOHG IRU EDQNUXSWF\ SURWHFWLRQ LQ WKH
UQLWHG SWDWHV. WKLOVW KRGDN KDG GHYHORSHG WKH ZRUOG'V ILUVW GLJLWDO FDPHUD, LW ZDV D IDLOXUH WR H[SORLW WKH
WHFKQRORJ\ WKDW DOORZHG RWKHUV WR WDNH LWV SKRWRJUDSKLF FURZQ, OHDGLQJ WR WKH FRPSDQ\'V GHPLVH LQWR EDQNUXSWF\
SURWHFWLRQ. IW LV LQ VRPH ZD\V UHPLQLVFHQW RI WKH 1951 ELR-SLF ILOP, The Magic Bo[, RQ WKH OLIH RI FLQHPDWRJUDSKLF
SLRQHHU, WLOOLDP FULHVH-GUHHQH, LQ ZKLFK LW SRLJQDQWO\, LI VRPHZKDW LQDFFXUDWHO\, SRUWUD\V KLP LQ WKH FORVLQJ
VFHQH DV DQ ROG IRUJRWWHQ PDQ, FOLQJLQJ WR D WHFKQRORJ\ ORQJ VLQFH REVROHWH. FDFHERRN ZLOO EH NHHQ WKDW WKHLU
'MDJLF BR[' VWD\V YLEUDQW DQG DFFHSWDEOH WR WKRVH ZKR DUH WKH VRXUFH RI LWV ZHDOWK, WKH JOREDO LQIRUPDWLRQ SURYLGLQJ
SXEOLF.
Alan McKenna iV an AVVociaWe LecWXUeU in Whe LaZ School aW Whe UniYeUViW\ of KenW. FoU Whe laVW WZo \eaUV he haV
been a ViViWing LecWXUeU foU Whe LaZ School aW CiW\ UniYeUViW\, London. He iV Whe aXWhoU of a (Voon Wo be
pXbliVhed) book 'A hXman UighW Wo paUWicipaWe in Whe InfoUmaWion SocieW\'.
PhoWo coXUWeV\ of MaUkopako Yia FlickU.
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